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REQUEST FOR EXPRESSIONS OF INTEREST 
 

Individual Consultants and Firms  
 
 
The Vanuatu Business Resilience Council of the Vanuatu Chamber of Commerce and Industry is requesting 
Expressions of Interest (EOI) from individuals and firms to provide short-term consultancy services to support 
the newly established private-sector Project Preparation Unit (PPU) and contribute towards implementation 
of the Mobilizing the Vanuatu Private Sector Toward Climate Change Action project currently being delivered 
by the Global Green Growth Institute in partnership with the Ministry of Climate Change and with funding 
provided through the Green Climate Fund. 
 

Organisational Background 
 
Vanuatu Chamber of Commerce and Industry (VCCI)1 
 
The VCCI is the country’s official national private sector organization established in 1995 under the Chamber 
of Commerce and Industry of Vanuatu Act. The organization is a statutory body with a 16-member elected 
council that represents the broader private sector. All individuals and companies with a valid business license 
are automatically members of the VCCI. In support of the national government and the National Sustainable 
Development Plan, the VCCI proactively seeks opportunities for collaboration and partnership with public, 
private and civil society organisations in combating the existential threat of climate change and supporting 
disaster risk reduction initiatives. 
 
Vanuatu Business Resilience Council (VBRC)2 
 
The VBRC, a standing committee of the VCCI, was established in late 2017 through the support of the UNDP 
Connecting Business Initiative, Australia’s Department of Foreign Affairs and Trade (DFAT), Deutsche 
Gesellschaft fur Internationale Zusammenarbeit (GIZ) and the Pacific Islands Forum Secretariat (PIFS). The 
mandate of the VBRC is to coordinate and strengthen engagement of the local private sector in disaster risk 
reduction, emergency preparedness, response and recovery as well as climate change adaptation and 
mitigation initiatives in Vanuatu. The council is comprised of representatives from varying sectors of the 
economy, including agriculture, tourism, finance, logistics, and climate change advisory services. 
 
Global Green Growth Institute (GGGI)3 
 
GGGI is a treaty-based international organization headquartered in Seoul, South Korea that aims to promote 
green growth. The organization and its staff support member governments to achieve their stated goals under 
the Paris Climate Accord and UN Sustainable Development Goals. GGGI supports Vanuatu in pursuing a green 
growth approach that can improve the stability of the economy, improve resilience to climate change and 
natural disasters and address its vast rural-urban divide. GGGI also supported the government in its effort to 
set up functional institutions and plans that can implement its energy transition. This work included the 
updating of the National Energy Road Map (NERM), support for the establishment of the National Green 

                                                           
1 VCCI website: https://vcci.vu  
2 VCCI website: https://vcci.vu/did-you-know-2  
3 GGGI website: https://gggi.org  
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Energy Fund (NGEF) and development of concept notes for biomass, biogas, water, rural electrification and 
tourism projects.  
 
Green Climate Fund (GCF)4 
 
The Green Climate Fund (GCF) is a global fund created to support the efforts of developing countries to 
respond to the challenge of climate change. The GCF helps developing countries limit or reduce their 
greenhouse gas (GHG) emissions and adapt to climate change. It seeks to promote a paradigm shift to low-
emission and climate-resilient development, taking into account the needs of nations that are particularly 
vulnerable to climate change impacts. 
 
GCF Readiness Programme5 
 
The GCF Readiness and Preparatory Support Programme (Readiness Programme) is a funding programme to 
enhance country ownership and access to the Fund. The Programme provides resources for strengthening the 
institutional capacities of NDAs or focal points and Direct Access Entities to efficiently engage with the Fund. 
Resources may be provided in the form of grants or technical assistance. The Programme aims to support five 
outcomes connected to the Programme objectives: strengthening country capacity, engaging stakeholders in 
consultative processes, realizing direct access, providing access to finance, and mobilizing the private sector.  
 
With regard to private sector mobilization, support can also cover measures to crowd in private and capital 
market financing for the implementation of country programmes, and enabling private sector participation in 
public-private partnerships. Outcomes may include engaging the private sector in country consultative 
processes, approving private sector funding proposals, and creating enabling environments for private sector 
investments. 

 
Project Background 
 
Mobilizing the Vanuatu Private Sector Towards Climate Change Action 
 
GGGI in partnership with the VCCI and the Ministry of Climate Change are currently delivering the GCF 
Readiness project, Mobilizing the Vanuatu Private Sector Towards Climate Change Action, scheduled to 
conclude in April 2020.  
 
The GCF Readiness project aims to support the enabling of private-sector participation in pursuit of Vanuatu’s 
long-term climate change and disaster risk reduction (CCDRR) and climate finance goals. The overall goal of 
the project is to support local private-sector actors through institutional strengthening and capacity building 
at the VCCI and VBRC and to enhance access to climate finance through tailored information dissemination, 
facilitation of project preparation trainings, project pipeline development and delivery of resilience building 
activities for business and industry. Focus will be placed on fostering an enabling environment for increased 
private sector investment and promoting opportunities for new Public Private Partnerships (PPPs) in key 
adaptation and mitigation sectors. A key project outcome is the establishment of a private-sector Project 
Preparation Unit housed within the VCCI.  
 
 
 
 
 
 

                                                           
4 GCF website: https://www.greenclimate.fund/who-we-are/about-the-fund  
5 GCF website: https://www.greenclimate.fund/gcf101/empowering-countries/readiness-support  
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Private-Sector Project Preparation Unit (PPU) 
 
The PPU is a mechanism of the VBRC to provide VCCI members6 with guidance on climate finance initiatives 
and technical assistance with preparation of climate change and disaster risk reduction (CCDRR) concept 
proposals. The PPU will serve as a demand-driven ‘one-stop shop’ on climate finance for local private-sector 
actors, focused on the four key activities listed below : 
 

ACTIVITY DETAILS 

ACTIVITY 1: INFORMATION AND GUIDANCE Providing background information on the landscape of climate 
finance in Vanuatu, the Pacific region and internationally, including 
with key donors such as the Green Climate Fund. 

ACTIVITY 2: KNOWLEDGE MANAGEMENT Disseminating tailored knowledge management materials on the role 
of climate finance in building resilience  to address the demonstrated 
needs and interests of the local business community. 

ACTIVITY 3: TECHNICAL ASSISTANCE Delivering technical assistance on climate finance project proposals, 
focusing on the earliest stages of the project cycle – project 
identification, concept formulation and initial appraisal. Ensuring 
prospective initiatives are in alignment with public policy7 and donor 
conditionality, including the NSDP, National CCDRR Policy, Climate 
Finance Road Map and GCF Country Programme. Usage of existing 
GoV (NAB) templates and processes for government/National 
Designated Authority’s (NDA) endorsement. 

ACTIVITY 4: RELATIONSHIP MANAGEMENT Connecting project developers with key stakeholders in government, 
civil society and the broader business community, including regionally. 

 
The PPU will support existing government processes with regards to development and approval of climate 
finance initiatives originated from the private sector. Specifically, the PPU will complement the already 
established processes under the NAB for project appraisal to avoid duplication of efforts or creation of 
additional administrative barriers for project developers seeking guidance. 

 
Objective of the Request for EOIs 
 
The primary objective of the request for EOIs is to begin compiling a database (pool) of locally-based 
consultants and firms to provide short-term technical assistance in the future, including engagement on the 
current GCF Readiness project by supporting development of private-sector initiated concept notes. 
 
1. Establishment of Pool of Locally-Based Consultants/Firms under PPU 
 

The VBRC seeks to establish a pool of locally-based8 consultants and firms to support its work. Experts, 
consultants and consulting companies that are ultimately included in the pool may be considered by the 
VBRC on a case-by-case basis for the purpose of specific short-term assignments in respect of particular 
projects for which additional expertise is required. 

 

                                                           
6 Per the 1995 Chambers of Commerce and Industry of Vanuatu Act, all businesses with a valid Vanuatu business license are 
automatically members of the VCCI. 
7 Review of relevant public policy should be inclusive of national, regional and international levels, including UN conventions, 
obligations and commitments. 
8 Preference for individuals and firms based in Vanuatu, followed by those regionally-based. 
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The PPU will soon begin engaging external consultants/firms to work with local private-sector 
stakeholders to develop bankable climate finance concept notes in key thematic areas and sectors aimed 
at strengthening the resilience of local businesses and bolstering private-sector action on climate change. 
Selected consultants/firms will deliver guidance and technical assistance on climate change and disaster 
risk reduction (CCDRR) related project proposals, focusing on the earliest stages of the project cycle – 
project identification, concept formulation and initial appraisal. Additionally, consultants/firms will ensure 
prospective initiatives are in alignment with relevant public policy and potential donor conditionality as 
well as utilize existing government9 processes and templates/forms to avoid duplication of efforts and 
encourage official endorsement10 in the future. 

 
2. Development of Initial Concept Notes under GCF Readiness Project 
 

A key outcome of the Mobilizing the Vanuatu Private Sector Towards Climate Change Action project being 
delivered by the Global Green Growth Institute in partnership with the VCCI and with funding provided 
through the Green Climate Fund is the development of four to five climate finance concept notes focused 
on potential Public Private Partnerships (PPPs) within climate-relevant sectors and thematic areas (e.g. 
agriculture, tourism, waste management, water, energy) and aimed at strengthening the overall resilience 
of the private sector and country. 

 
Based on submissions received through this request for EOIs, qualified consultants/firms will be invited to 
participate in the development of bankable climate finance concept notes under the current GCF 
Readiness project. Following completion of the current GCF Readiness project, identified 
consultants/firms will be invited to be engaged on future initiatives as needs arise.  

 

Anticipated Scope of Work 
 
Location 

 Port Vila, Vanuatu (+ limited domestic travel as needed) 
 
Activities 

 Provide hands-on technical support to private-sector project developer(s) to strengthen their initial 
ideas through a climate resilience lens; 

 Collaboratively develop and transform private-sector ideas into bankable project concept notes 
designed to meet government and donor conditionality; 

 Develop high-level briefing notes on potential PPPs within key thematic areas and sectors relevant to 
climate change and resilience in Vanuatu; 

 Undertake desk reviews of relevant primary documents and secondary literature; 

 Facilitate stakeholder consultations and public presentations with project partners; 

 Liaise with the VCCI and the VBRC Executive Committee 
 
Deliverables/Outputs: 

 Preparation of bankable private-sector CCDRR and resilience related project concept note(s) for 
submission to climate funds (e.g. GCF, Adaptation Fund, Global Environment, etc.); 

 Briefing note(s) on opportunities for public-private partnerships (PPPs) within key thematic area(s) 
and sector(s) 

 
 
 

                                                           
9 ‘Government’ in this regards refers primarily to the National Advisory Board on Climate Change and Disaster Risk Reduction (NAB). 
10 Endorsement from the government (e.g. NAB, GCF National Designated Authority) 
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Budget and duration 
 
Total value of any consultancy contract will be dependent on the scope of work entailed and project financing 
available at the time. Engagements through the PPU will likely be prepared through deliverable-based 
contracts based on a set number of working days of input over several weeks or months. 
 
For the purposes of the current GCF Readiness project, all contracting will be facilitated by GGGI. Additional 
technical consultancies on the current GCF Readiness project will be undertaken between January and April 
2020. It is anticipated that selected consultants/firms will be contracted for approximately 20 working days 
over a period of two months at a daily rate of 40,000 VUV per day. 
 

General Criteria 
 
Eligibility: 

 Locally-based11 consultant or firm; 

 Qualification/degree in climate change, climate finance, environment, agriculture, sustainable 
development, project management, public policy or related fields; 

 Demonstrated experience in climate change, climate finance, environment, agriculture, sustainable 
development, project management, public policy or related fields; 

 Experience in developing project proposals, including the early stages of project identification and 
preparing concept notes and preliminary budgets; 

 Experience working in Vanuatu and/or region within the broader climate and resilience sectors; 

 Excellent communication and interpersonal skills, including the ability to effectively manage a variety 
of relationships; 

 Ability to work autonomously and under minimal supervision; 

 The ability to facilitate meetings and deliver public presentations in Bislama. 
 
 
Preferred Competencies: 

 Awareness of key national, regional and international organisations within the wider climate change 
and resilience sector that are active in Vanuatu;  

 Strong grasp of climate finance landscape internationally and regionally, including key institutional 
development partners present in Vanuatu; 

 High-level understanding of national, regional and international climate change governance bodies 
and institutional arrangements, including the NAB and UNFCCC; 

 Professional background in climate finance and/or grant acquisition, especially associated with donors 
such as the Green Climate Fund, Adaptation Fund or Global Environment Facility funding; 

 Experience working in Vanuatu with local businesses in Vanuatu and strong understanding of the local 
economy. 

 

Applying to the Request for EOIs 
 
The VCCI and VBRC welcomes Expressions of Interest from individuals and firms interested in the opportunity 
to contribute towards strengthening Vanuatu resilience to climate change and helping prepare private-sector 
led climate finance initiatives. 
 
Based on the criteria above, interested parties should submit an Expression of Interest with supporting 
documents by Wednesday 15 January, 2020 to reception@vcci.vu with the subject title “Submission: EOI – 

                                                           
11 Preference for those based in Vanuatu, followed by the Melanesian sub-region and the wider Pacific region. 
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VBRC PPU Consultant Pool”. EOIs should not exceed five pages in length, excluding annexes such as consultant 
CVs or examples of previous work. Please note that we are unable to provide feedback on submissions.  
 
EOI Content 
 
The respondent should submit an Expression of Interest based on the ‘”Objective of the Request for EOIs,” 
“Anticipated Scope of Work” and “General Criteria” sections above.  
 
Please include within with your EOI: 

 Background information on your firm and/or principal consultant(s) 
 Relevant and demonstrated work experience per the REOI 
 CVs of principal consultant(s) 
 Links to examples of previous consultancy work 
 Three professional references 

 
Timeline 
 

Activity Deadline 

REOI advertisement date Wed 11 December, 2019 

REOI closure date Wed 15 January, 2020 

Notification of successful individuals/firms Late January, 2020 

Full briefing on potential contracts, including provision of detailed scope of works, 
expected outputs, reporting requirements and deliverables 

Early February, 2020 

 
Questions and clarifications  
 
Please contact Joanna via email at reception@vcci.vu or call the VCCI on +678 27542. 
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