Government of the Republic of Vanuatu

National Disaster Management Office

Phone: +678 22698 / +B78 33366 Voip: 5353 Email: ndmo@vanuatu.gov.vu
Private Mail Bag 9107, Port Vila, Vanuatu
Web: http://www.ndmo.gov.vu/

DIRECTION No. (O

Attention: Director General MIPU
Director, Public Works Department

Date: Thursday 2nd April 2020

DIRECTIVES UNDER CLAUSE 2 SUB SECTION 1 OF THE STATE OF EMERGENCY REGULATION ORDER
# 35 OF 2020

Therefore, in exercise of the powers conferred on the National Disaster Management Office under clause
2 sub section 1 of the State of Emergency Regulation Order # 35 of 2020, | as head of the office issue
the following directions:

1. Improvement of Key Infrastructure on Efate, Epi, Tongoa and Shepherds Outer Islands

a. The Infrastructure Projects relate to the COM Decision 016 of 2020 with specific reference
to Point 11,
b. The Infrastructure Projects will address the following key areas:
a. Improving Road Access to Food Production Areas around Efate to supply the
Greater Port Vila region,
b. Employment of the ni-Vanuatu directly impacted by the tourism sector closure,
c. Engagement of Private Sector to construct key infrastructure projects, while
ensuring ni-Vanuatu workers are employed,
d. Improvement of key roads in Greater Port Vila area for easy access to Emergency
Services,
e. Engagement of communities in Greater Port Vila area and rural areas by providing
employment in infrastructure construction over a period of 4 to 6 months.

All relevant agency responsible are instructed to enforce compliance to the directives issued.

PMB 9107
Port Vila
Vanuaty

Tel: 22699
Egov: 5353

CC:

Attorney General

Director Generals

Public Service Commission
Police Service Commissions
Teaching Services Commission
Acting Police Commissioner



GOUVERNEMENT DE LA
REPUBLIQUE DE VANUATU
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ET DE L'AMENAGEMENT

SPP 9057, PORT VILA

GOVERNMENT OF THE
REPUBLIC OF VANUATU MINISTRY
OF INFRASTRUCTURE & PUBLIC
UTILITIES

PMB 9057, PORT VILA

VANUATU VANUATU
TEL: (678) 22790 FAX: (678) 27714
31t March 20 Ref: 4639 /2020

The Director

Abraham Nasak

National Disaster Management Office
Port Vila

Dear Director,

RE: PWD COVID-19 RESPONSE PLAN
CONSTRUCTION OF KEY INFRASTRUCTURE

As per the recently declared State of Emergency on 26" March 2020 and COM Decision 016 — No.10
and No 11 of 30™ of March 2020 Public Works department which is under the Ministry of
Infrastructure and Public Utilities is pleased to provide a list of Key Infrastructure Projects to be
implemented in Shefa Province as a priority following on from Shefa the other Provinces programs
will be submitted in the coming future.

These areas being;
1 Agriculture-Food Production to improve road access;
2 Employment - provide employment to the Tourism Industry Workers who are directly
affected by COVID19 and other private sectors,
3 To provide better access to Health Services in cases of Emergencies
4 Empowerment — engaging the communities in infrastructure related activities.

We seek your endorsement of these activities through a Directive, this will empower Public Works
Department to implement as part of the SOE Response.

We look forward to your response.

Yours sincerely A\ DN\

Encl.

CC: Hon. Minister, MIPU
Director, PWD, MIPU



ANNEX 1 PWD COVID -19 RESPONSE PLAN

KEY INFRASTRUCTURE PROJECTS

V1 1 APRIL 2020

AC | ISLAND LOCA | PRIO | COVID-19 ISSUES PROJECT NAME SCOPE OF WORKS
TIV TION | RITY | ADDRESSED
ITY
ID
1 Epi South | 1 FOOD PRODUCTION - South Epi New Road Construction
Epi Improving Access
2 Epi South | 1 FOOD PRODUCTION - Mafilau - Votlo Rehabilitation of existing
Epi Improving Access road
3 Epi North | 1 FOOD PRODUCTION - Oil Mill - Laman Bay via Rehabilitation of existing
Epi Improving Access Vaemali Hospital road
4 Epi North | 1 FOOD PRODUCTION - Oil Mill - Laman Bay via Drainage works
Epi Improving Access Vaemali Hospital
5 Efate Erang | 1 FOOD PRODUCTION - Switi to Erangorango Road Rehabilitation of existing
orang Improving Access road
o
6 Efate Bladi | 1 FOOD PRODUCTION - Bladiniere Mormon Church | Rehabilitation of existing
niere Improving Access - Sulfur Bay Community road
Road
7 Efate Bladi | 1 FOOD PRODUCTION - Bridge Construction Construction of New
niere Improving Access Sulphur Bay Community Footbridge
8 Efate Erako | 1 FOOD PRODUCTION - Erakor Garden Roads Rehabilitation of existing
r : Improving Access road
9 Efate Etas 1 FOOD PRODUCTION - Etas Garden Roads Rehabilitation of existing
Improving Access road
10 Efate Erata | 1 FOOD PRODUCTION - Eratap/Erakor Coastal Road | Rehabilitation of existing
p Improving Access road
11 Efate Teou |1 FOOD PRODUCTION - Teouma North 1 (Greenhill) | Rehabilitation of existing
- ma Improving Access Garden Road road
12 Efate Teou |1 FOOD PRODUCTION - Teouma North 2 (Kindy) Rehabilitation of existing
ma Improving Access Garden Road road
13 Efate Teou | 1 FOOD PRODUCTION - Teouma North 3 (Teouma Rehabilitation of existing
ma Improving Access Bush) Garden Road road
14 Efate Teou |1 FOOD PRODUCTION - Teouma North 4 (Mid - Rod | Rehabilitation of existing
ma Improving Access Maket) Garden Road road
15 Efate Teou |1 FOOD PRODUCTION - Teouma North 5 (NTM) Rehabilitation of existing
ma Improving Access Garden Road road
16 Efate Teou |1 FOOD PRODUCTION - Teouma North 6 (Jehovah) Rehabilitation of existing
ma Improving Access Garden Road road
17 Efate Teou | 1 FOOD PRODUCTION - Teouma Bush loop 1 Rehabilitation of existing
ma Improving Access Garden Road road
18 Efate Teou |1 FOOD PRODUCTION - Teouma Bush loop 2 Rehabilitation of existing
ma Improving Access Garden Road road
19 Efate Teou | 1 FOOD PRODUCTION - Teouma South 1 (Anna Rehabilitation of existing
ma Improving Access Salwai) Garden Road road
20 Efate Teou |1 FOOD PRODUCTION - Teouma South 2 Garden Rehabilitation of existing
ma Improving Access Road road
21 Efate Teou | 1 FOOD PRODUCTION - Teouma South 3 Garden Rehabilitation of existing
ma Improving Access Road road
22 Efate Teou | 1 FOOD PRODUCTION - Teouma South 4 Garden Rehabilitation of existing
ma Improving Access Road road
23 Efate Teou |1 FOOD PRODUCTION - Teouma South 5 Garden Rehabilitation of existing
ma Improving Access Road road




24 Efate North FOOD PRODUCTION - Paunangisu Garden Road Rehabilitation of existing
Efate Improving Access road
25 Efate North FOOD PRODUCTION - Matarisu Garden Road Rehabilitation of existing
Efate Improving Access road
26 Efate ‘North FOOD PRODUCTION - Ekipe Farm Garden Road Rehabilitation of existing
Efate Improving Access road
27 Efate North FOOD PRODUCTION - Epule Farm Garden Road Rehabilitation of existing
Efate Improving Access road
28 Efate North FOOD PRODUCTION - Pangpang Farms Garden Rehabilitation of existing
Efate Improving Access Road road
29 Efate North FOOD PRODUCTION - Teouma Greenhill Garden Rehabilitation of existing
Efate Improving Access Road road
30 Efate Mele FOOD PRODUCTION - Mele Pauni Garden Road Rehabilitation of existing
Improving Access road
31 Efate Mele FOOD PRODUCTION - Mele Lalua Garden Road Rehabilitation of existing
Improving Access road
32 Efate Mele FOOD PRODUCTION - Mele Bridge Garden Road Rehabilitation of existing
Improving Access road
33 Efate Forari FOOD PRODUCTION - Forari Rondal Garden Road | Rehabilitation of existing
Improving Access road
34 Efate Forari FOOD PRODUCTION - Forari - Lamin Loop Garden | Rehabilitation of existing
Improving Access Road road
35 Efate TBC FOOD PRODUCTION - TBC Road Clearance for Farm
Improving Access
36 Efate TBC FOOD PRODUCTION - TBC Quarry Production
Improving Access (Stockpile, etc...)
37 Efate North FOOD PRODUCTION - Malafau Farm Rehabilitation of existing
Efate Improving Access road
38 Efate North FOOD PRODUCTION - Mosso Landing Farm Rehabilitation of existing
Efate Improving Access road
39 Efate North FOOD PRODUCTION - Takara Farm Rehabilitation of existing
Efate Improving Access road
40 Efate North FOOD PRODUCTION - Suasu Farm Rehabilitation of existing
Efate Improving Access road
41 Efate North FOOD PRODUCTION - Savaki Farm Rehabilitation of existing
Efate Improving Access road
42 Efate Tama FOOD PRODUCTION - Tamanu to Rentapau City Rehabilitation of existing
nu Improving Access road
43 Efate Epau FOOD PRODUCTION - Epau Farm Rehabilitation of existing
Improving Access road
44 Efate South EMPOWERMENT - TBC Clearance of 10ha farm
Efate Community land
Engagement
45 Efate West EMPOWERMENT - TBC Clearance of 10ha farm
Efate Community land
Engagement
46 Efate North EMPOWERMENT - TBC Clearance of 10ha farm
Efate Community land
Engagement
47 Efate East EMPOWERMENT - TBC Clearance of 10ha farm
Efate Community land
Engagement
48 Efate South EMPOWERMENT - TBC Clearance of 10ha farm
East Community land
Efate Engagement
49 Efate Port ECONOMY - Smet to Hotel Lagoon Road Cleaning
Vila Employment of Tourism

Industry Workers




50 Efate Port ECONOMY - All Port Vila roads Cleaning works
Vila Employment of Tourism
Industry Workers
51 Efate Port ECONOMY - All Port Vila roads Tree Pruning
Vila Employment of Tourism
Industry Workers
52 Efate Port ECONOMY - All Port Vila roads Installation of Carvings
Vila Employment of Tourism and Road signs
Industry Workers
53 Efate Efate ECONOMY - Private Efate Ring Road Shoulder maintenance
Ring Sector Engagement Maintenance ERR
Road
54 Efate Efate ECONOMY - Private Efate Ring Road Pothole Patching ERR
Ring Sector Engagement Maintenance
Road
55 Efate Prima ECONOMY - Private Abattoir to Melek Tree Rehabilitation of existing
Sector Engagement Road road
56 Efate Bladi ECONOMY - Private Bladiniere Road Rehabilitation of existing
niere Sector Engagement road
57 Efate Pang ECONOMY - Private Elluk/Amalfie/Pango AOG Rehabilitation of existing
o Sector Engagement church road
58 Efate Nam ECONOMY - Private Nambatu AOG Church - Rehabilitation of existing
batri Sector Engagement Nambatri Shopping road
59 Efate Anab ECONOMY - Private Simbolo Sealing
rou Sector Engagement
60 Efate Anab ECONOMY - Private Anamborou Basin Excavation of basin
rou Sector Engagement
61 Efate Mala ECONOMY - Private Malapoa Loop Rehabilitation Works
poa Sector Engagement
62 Efate Teou EMERGENCY - Tamanu Main Road Clearance Works
ma Improving Access to
Health Facility
63 Efate Teou EMERGENCY - Tamanu Main Road River Protection Works
ma Improving Access to
Health Facility
64 Efate Teou EMERGENCY - Tamanu Main Road Sealing
ma Improving Access to
Health Facility
65 Efate Efate EMERGENCY - Efate Ring Road Pavement
Ring Improving Access to Maintenance Reconstruction
Road Health Facility
66 Efate Prima EMERGENCY - Prima road Rehabilitation of existing
Improving Access to road
Health Facility
67 Efate Tasiri EMERGENCY - Mangoes - Tasiriki Rehabilitation of existing
ki Improving Access to road
Health Facility
68 Efate Indep EMERGENCY - Port Vila key Access Roads Rehabilitation of existing
ende Improving Access to road
nce Health Facility
69 Efate Belle EMERGENCY - El Manaro to Airport Construct New Road
vue Improving Access to
Health Facility
70 Efate Anab EMERGENCY - Anamborou School Sealing
rou Improving Access to
Health Facility
71 Efate Anab EMERGENCY - Anamborou main road Sealing
rou Improving Access to

Health Facility




72 Efate Fresh EMERGENCY - Ex-FOL - NHC New Road
wota Improving Access to
Health Facility
73 Efate Manp EMERGENCY - Manples Saratokora Sealing
les Improving Access to
Health Facility
74 Efate Black EMERGENCY - Blacksands Resealing works
sands Improving Access to
Health Facility
75 Nguna Tikila EMPOWERMENT - Tikilasoa Coastal erosion
soa Community protection
Engagement
76 Nguna Malal EMPOWERMENT - All steep locations Concrete pavement
iu Community
Engagement
77 Emae EMA EMPOWERMENT - Full road network Vegetation Control
E Community
Engagement
78 Emae Netw EMPOWERMENT - Full road network Rehabilitation of existing
ork Community road
Engagement
79 Emae Emae EMPOWERMENT - Full road network Drainage Repairs
Ring Community
Road Engagement
80 Tongoa TON EMPOWERMENT - Meriu - Mangarisu Concrete pavement
GOA Community
Engagement
81 Tongoa Panit EMPOWERMENT - Meriu - Panita Concrete pavement
a Community
Engagement
82 Buninga BUNI EMPOWERMENT - Jetty - Village top Concrete Stairs
NGA Community pavement
Engagement
83 Tongariki | TON EMPOWERMENT - Jetty - Village top Concrete pavement
GARI Community
Kl Engagement
84 Makira MAKI EMPOWERMENT - Jetty - Village top Concrete Stairs
RA Community pavement
Engagement
85 Efate Efate EMPOWERMENT - Efate Ring Road Vegetation Control
Ring Community Maintenance
Road Engagement
86 Efate Efate EMPOWERMENT - Efate Ring Road Replacement of Road
Ring Community Maintenance Furniture
Road Engagement
87 Efate Taga EMPOWERMENT - Bridge Construction Tagabe | Construction of New
be Community River Footbridge
Engagement
88 Efate Mele EMPOWERMENT - Mele village Road Concrete pavement
Community
Engagement
89 Efate Nam EMPOWERMENT - Nambatu ABM - Origin Emergency Road Access -
batu Community Rehabilitation
Engagement
90 Efate Nam EMPOWERMENT - PWD Shefa - Nambatu Guardrails - Government
batu Community Wharf
Engagement
91 Efate Anab EMPOWERMENT - Anamborou - VMF Camp Footpath construction
rou Community

Engagement




92 Efate Anab EMPOWERMENT - Anamborou Hill 1 Concrete Pavement
rou Community
Engagement
93 Efate Anab EMPOWERMENT - Anamborou Hill 2 Concrete Pavement
rou Community
Engagement
94 Efate Anab EMPOWERMENT - Anamborou Hill 3 Concrete Pavement
rou Community
Engagement
95 Efate Anab EMPOWERMENT - Anamborou Hill 4 Concrete Pavement
rou Community
Engagement
96 Efate Anab EMPOWERMENT - Anamborou Hill 5 Concrete Pavement
rou Community
Engagement
97 Efate Fresh EMPOWERMENT - Freshwota 1 Drainage
wota Community Clearance/Repairs
Engagement
98 Efate - Fresh EMPOWERMENT - Freshwota 2 Drainage
wota Community Clearance/Repairs
Engagement
99 Efate Fresh EMPOWERMENT - Freshwota 3 Drainage
wota Community Clearance/Repairs
Engagement
100 | Efate Fresh EMPOWERMENT - Freshwota 4 Drainage
wota Community Clearance/Repairs
Engagement
101 | Efate Fresh EMPOWERMENT - Freshwota North Rehabilitation
wota Community
Engagement
102 | Efate Fresh EMPOWERMENT - Freshwota 1 ABM - Stade Concrete drift
wota Community
Engagement
103 | Efate Fresh EMPOWERMENT - Freshwota 1 ABM - Stade Spoondrain
wota Community
Engagement
104 | Efate Fresh EMPOWERMENT - Stade cemetery to basket Drainage Construction
wota Community court
Engagement
105 | Efate Belle EMPOWERMENT - Beverly Hills Footpath construction
vue Community
Engagement
106 | Efate Belle EMPOWERMENT - Bellevue - Monmartre Spoondrain
vue Community
Engagement
107 | Efate Belle EMPOWERMENT - Bellevue - Monmartre Guardrails
vue Community
Engagement
108 | Efate Agath EMPOWERMENT - Agathis Upgrading of drainage
is Community
Engagement
109 | Efate Agath EMPOWERMENT - Esqal to Ohlen Mataso Concrete Pavement
is Community
Engagement
110 | Efate Mala EMPOWERMENT - Malapoa Loop Vegetation Control
poa Community
Engagement
111 | Efate Manp EMPOWERMENT - Manples Concrete Pavement
les Community

Engagement




112 | Efate Black EMPOWERMENT - Blacksands Vegetation Control
sands Community
Engagement
113 | Efate Ohle EMPOWERMENT - Ohlen Sub-division Road Construction
n Community

Engagement




