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GOAL: To Intfroduce Export Opportunities and Main 20t April 2023 :0900 - 1200

Export Challenges and Solutions Melanesian Hotel Main
Conference Room

Organizers Quality Solutions, thanks to funding by MFAT & DFAT (Phama Plus)
Attendees: Current and potential exporters and stakeholders
0900 - 0930 Introduction - Goal of Workshop

- To infroduce Export Opportunities, Main
Challenges and Solutions

Prayer | Organizer
Export Opportunities for Exporters | Presenter

0930 - 1000 Group Activity — Information Pull
lce-breaker | Participants
Exporters Questionnaire | Participants
Export Plans and Possible Financing | Organizer

1000 - 1030 Challenges / Group Visualization Exercise
1.Consistency in Quality & Quantity | Participants
2. Sanitary & Phytosanitary | Participants
3. Transport & Logistics | Participants
1030-1100 Certification Benefits & Solutions (Credibility / Confidence in
Vanuatu Made Export Products)
1. Commercial buyers | Presenter
2. Food Safety & Quality | Presenter
3. Export Logistics Support | Presenter

1100-1130 Next Steps - Take-aways
Goal - Follow through | One Participant
Agreed Action Items to follow-up (what/who/when) | Participants
Conclusion & Closing Prayer | Organizer

1130 - 1200 Questions & Answers
1200-1300 Light Lunch

Note: A 5- minute break between each session — to answer calls / check-emails etc...



